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Thursday, September 29, 2011 
9:00 am – 4:30 pm
Friday, September 30, 2011
9:00 am – 1:00 pm

THURSDAY
	Time
	Subject
	Who

	8:30 – 9:00
	Continental Breakfast
	All

	9:00 – 9:30
	Welcome  AGENDA
Introductions
· Overview of Co-Lead System for Early Intervention
· Purpose for the day
· Roles of participants
· Review of agenda
· Ground rules
· Collaboration between school districts and Services Coordination agencies and other community partners
· Planning Region Teams (PRT) 
	Mark Smith &Connie Shockley, Family Partners

Sandy Schmitz, Facilitator

Carol McClain & Heather Krieger, Co-Lead Managers

Mary Phillips &
Jeri Beman

	9:30 – 9:55
	Overview of Selected Results Topic 
How was the topic identified?
· What do we know about the topic?
· Current Nebraska data
 Nebraska Annual Performance Report:
        Indicator 5 – Birth to age 1 with IFSP
        Indicator 6 – Birth to age 3 with IFSP
	Joan Luebbers &
Amy Bunnell
Part C Co-Coordinators


	9:55– 10:40
	What has been happening in Nebraska?
· ARRA Childfind Initiatives: 
Babies without Borders
Infants and toddlers with medical needs
· Outreach and follow-up to the NICU (by phone)
· Parent partners in pediatric practices
	NE Co-Leads



Dr. Barb Jackson,
Glenda Davis &
Jennifer Meintz

	11:00-11:30
	Overview of Smart Topic 
· How it was identified
· CAPTA definition/requirements
· DVD Helping Babies from the Bench
	Joan Luebbers & Amy Bunnell

	11:30-12:00
	Infants & Toddlers in the Court System
· Likelihood of disabilities
· Trauma Impact
	Dr. Mark Hald

	12:00 – 1:00
	Lunch
	

	1:00 – 1:30
	What we know about the Smart Topic
· Referrals vs. Verification Data
· CAPTA Data
· EDN Services Coordination Processes
	Joan Luebbers & Amy Bunnell

	1:30 – 1:45


1:45-2:30
	Given (1) what the data say,  (2) expectations and (3) what is currently happening in NE, Introduce Hypothesis(es) 
Any big questions about the data?

Table Discussion 
In what ways does the data support the hypothesis (es)?
· What, if any, additional data are needed to support the hypothesis (es)?
· What modifications, if any, to the hypothesis (es) does the group believe might be necessary to clarify?

Tables report 
	Sandy Schmitz




Stakeholders





Stakeholders


	2:30 – 2:45
	Break
	

	2:45 – 3:15



3:15-3:30

	Discussion 
Any final changes/clarification needed for the hypothesis(es)
Tables report

Preparation for next day’s planning 
· Wrap-up Preview of next day

	Stakeholders



Sandy Schmitz





FRIDAY
	Time
	Subject
	Who

	8:30 – 9:00
	Continental Breakfast
	All

	9:00 – 9:30
	Welcome Back

Reflections from Thursday

Improvement Planning Process & Template
(How your work today will lead to next steps)
	Sandy Schmitz

Stakeholders


Sandy Schmitz

	9:30 – 10:30
	Identification of Improvement Plan Activities 

Table Discussions 
What activities will have the greatest impact? 
Considerations:
· Ongoing collection and analysis of additional data
· Activities that will assist in addressing challenges?
· Changes necessary to support implementation of the activities?

Table reports 
	Sandy Schmitz

Stakeholders






Stakeholders

	10:30 – 10:45
	Break
	

	10:45 – 11:30
	Continuing to develop the Improvement Plan

Table Discussions 
What are reasonable timelines for implementing the Improvement Plan activities? (sequential)
· What resources currently exist or need to be secured to implement activities?
· What are strategies to evaluate the State’s progress towards meeting the targets?  (data driven)

Table reports 
	Sandy Schmitz

Stakeholders






Stakeholders

	11:30 – 12:30
	Working Lunch 

Lunch con’t- Large Group Discussion 
How will the public know about the Improvement Plan?
· How will progress toward the Results target be reported to OSEP and the public?
· Other ideas?
· What are the next steps?
	



Sandy Schmitz,
NE Co-Leads &
Stakeholders




