Region 9 Preschool

Interagency Council
By-Laws

Updated/Revised October 2009
Article I.
Name and Purpose


Section 1.
The name of this organization shall be Region 9 Preschool Interagency Council.


Section 2.
The Mission Statement and Purpose are as follows:

MISSION STATEMENT

Premises of Region 9 Preschool Interagency Council
I.
Services should be child-focused and family-centered, recognizing that the family is the constant in a child's life.  This supposes the family's right and children's rights to determine their level of involvement.

II.
Personnel at all levels need to have an understanding of and a commitment to the collaborative process.

III.
Services should reflect a range of options, be community based and in the child's and family's natural environment as much as possible, and provide opportunities that support participation in the community.

IV.
Services for young children and their families should be flexible, functional, and responsive to changing family needs.

V.
Empowerment of families should be a goal for service providers.  Family services should be directed toward maximizing the family's capacity to function and ultimately direct their own services.
VI.
Only those services which enhance the development and dignity of the infant,  toddler, and young child (birth-5) will be provided to the family.

Purpose:  Consistent with 99-457 and LB 637 the purpose of the Region 9 Preschool Interagency Council will be to:


1.
develop and implement a comprehensive, coordinated, multidisciplinary interagency program of early intervention services;

2. facilitate the coordination of early intervention resources among school districts, public and private agencies in the Region 9 area.

Article II.
Membership


Section 1.
Membership

A.
Membership shall include a minimum of 20% family members of children with disabilities (as identified in NDE Rule 51 and Health and Human Services 480)


B.
Membership shall include one representative from each of the following agencies.

1.
Department of Health and Human Services/Developmental Disabilities
2.
Medical

3.
Educational Service Unit #9

4.
Hastings Public Schools

5.
Head Start

6.
Health


Section 2.
Roles and Responsibilities

Each member is expected to:


A.
Attend and actively participate in all Council meetings.


B.
Actively serve on one of the committees of the Council.


C.
Receive Services Coordinators reports and respond to gaps in services.


D.
Assist in the development of goals and objectives for each committee and the council.


E.
Advocate for young children with special needs in the Region 9 area.


F.      Assist with the development and functioning of other committees as needed.


G.
Stay updated on state law, policies and procedures.

Article III.
Meetings of the Council


Section 1.
Regular meetings of the Council shall be held at least once a quarter as called and advertised by the lead agency.  Agendas will be provided to council members.  Committees will meet monthly or as needed.  Open meeting laws apply to the PIC council and will be followed.

Section 2.
A quorum of the Preschool Interagency Council shall be when representatives of at least 4 different agencies and at least two (2) parents are present and voting.


Section 3.
Minutes of the Council will be written and provided to all Council members prior to each meeting.

Section 4.
Roll



A.
Each Council member agency and parent is entitled to one vote.



B.
A vote of the majority of a quorum is necessary to approve any action of the Council.



C.
Voting by designated proxy is permitted when advance notice to the chairperson is given.


Section 6.
All Preschool Interagency Council Meetings will follow the public meetings rules as written in the State of Nebraska School Laws 84-1408 through 84-1414.

Article IV.
Amendments


Section 1.
These By-Laws may be altered, amended or repealed and new By-Laws may be adopted by formal action of the Council at any regular or special meeting of the Council.


Section 2.
The By-Laws will be printed after adoption.  Each participating member agency and parent will receive a copy.  Copies will be available on request.

Article V.
Committee Structure


Section 1.
Standing Committees

A.   Standing committees will be:

1. Procedures—which will be comprised of a representative from HHS, ESU 9, and Head Start and will function as the executive committee as needed.  The primary function of this committee will be to keep the by-laws consistent with current law and rules and establish procedures that follow the law/rule.


2.
Public Awareness—The primary function will be child find activities in Region 9.

3. Training—The primary function will be to collaborate with all agencies to provide training for parents and all agency personnel. 
4. Parent Education/Brain Team —The primary purpose of the parent education/brain team committee is to constantly stay updated in child development and develop strategies to keep parents/community informed.

5. Improving Learning for Children with Disabilities (ILCD)—The primary purpose of this committee is to evaluate/analyze services and activities including referral process, evaluation and provision of services.   

These committees will be chaired by a member of the Council.  Responsibilities of each committee will be outlined by the lead agency and consistent with the Lead Agency contract.


Section 2.
Other committees will be formed as needed by a vote of the council, and will be chaired by council members.

Standing Committees for the

Region 9 Preschool Interagency Council

Procedures

To provide family support and effective team operations

1. Complete minutes and distribute

2. Publicize meetings

3. Process all expenses

4. Arrange meetings

5. Keep IFSP forms in adequate supply

6. Continue to have 40-50% of council be parents

7. Update By-Laws

Standing Committees for the

Region 9 Preschool Interagency Council

Public Awareness

To provide public awareness of Early Intervention Program/Identification and Outreach

1. Keep child find information current

2. Continue to have literature/items printed

3. Distribute literature/items about Early Intervention

4. Continue to have public service announcements

5. Assist in recruiting Respite Care

6. Develop a web site/brain team

7. Continue to advertise in the phone books

Standing Committees for the

Region 9 Preschool Interagency Council

Training


To provide training, skill building, and technical assistance

1. Prepare orientation packet for new members

2. Send needs assessment surveys

3. Facilitate training requests

4. Coordinate with training grant and partnering agencies
5. Support parent training activities/opportunities

Standing Committees for the

Region 9 Preschool Interagency Council

Parent Education/Brain Team


Updated:  January, 2009

To provide Parent Education
1.
Distribute appropriate child development materials to families and 
teachers
2.
Support public awareness and professional awareness of the 
importance of early brain development
A.
Provide Information on brain development 
B.
Provide and coordinate vision screenings with KidVision/Prevent 
Blindness in Hastings and surrounding communities.
C.      Provide semi-annual Symposium on early brain development in 
partnership with Mary Lanning Memorial Hospital, and Hastings 
College.
D. Participate in, and support an annual family/child celebration
E. Support Nature Education Activities

Standing Committees for the

Region 9 Preschool Interagency Council

Improving Learning for Children with Disabilities (ILCD)

To actively use the ILCD process to analyze/evaluate:

1.  Evaluate services, including referral process, evaluations and services


2.  Analyze:                                                                                                                                          

-gaps and barriers in meeting MDT/IFSP 24 calendar day timeline.


-referral versus verification rates







-transition planning to assure appropriate steps are included



-parent response rate to the Part C Family Survey 

3.  Support:












-Results Matter activities








-ILCD corrective action and improvement activities 
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