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Session Objectives

By the end of today’s session, you will:

e Understand how TORSH Talent will be used to support your
coaching process

e Practice how to use key Talent features like uploading and
sharing videos, viewing comments and observations, and

accessi ng resources
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TORSH Introductions

Carrie Xaisongkham
Customer Success
Manager

Sierra Jenkins
Jr. Customer
Success Manager



TORSH Talent and the Coaching Process



Nebraska Coaching Steps in Talent

Step Features in Talent

1.Coach and Coachee meet and go over logistics

2. Coachee records and shares video with coach. e Video Recording & Sharing

3. Coach performs an observation on the video. e Completing an Observation

4. Coachee and coach meet to debrief.




Modeling and Practicing Key Features
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Modeling: Record Video from Talent Mobile App

{ Search

TORSH Talent
Record and Upload Videos

4.2 Y % % K 3¢ 4+
What's New Version History
Version 1.0.7 4mo ago

Various bug fixes and stability improvements

Preview
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Practice: Log in, Record a Video, Rename it

il Movistar & 6:52 PM 45% ()

torshiaient

Email
Password

Log In

Forgot your password?

Login

**Make sure
you select the
NDE getting
ready system

O

sierra
TORSH Talent Premium [+ All Add Ons]

Switch System

Logout
Camera

Videos & Files

Settings

What's New

Recording Time Available: 3h 44min

Support

Photo

8O

Becord a video, From the menu, click on Video
include: Your & Files. From here you can

name and a fact rename it.

about yourself! ors
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Modeling: Sharing a video from the app

=

Practice Video.mp4 1
02/09/2024  00:12:56 ©o
(> Location: Web @o
Rename
Share

Download to Device

Delete from Web App
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Practice: Sharing a video from the app

R 3:16
Videos & Files Import < Back

al T @)
< Back Share with Users and...

Share With
Users/Observers that you can share with

Find users or groups

I (g Users and Groups > I ‘

Set Permissions: High (i)
@ Observers >
o0
Practice Video.mp4 a1
02/09/2024  00:12:56 ©o [ Type a message...
@ Location: Web @0 '&. My PLC > VE 9
IREREINE Have Access
Users/Observers who have access to this file
I Share I

Download to Device

@ Share with Users
Delete from Web App

Cancel Select Sierra’s name. Then click

“Share with Users”.
Click the cogwheel, Select “Users and

then select “Share”. Groups” o
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Nebraska Coaching Steps in Talent
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Modeling: Completing an observation

New Video Observation

sierra

T ———

Comments &Rubric Tags

Comments Filtr (Al)
Great Job!
« Reply

Rewind ? s Fast Forward
5 Seconds . ! 5 Seconds

AddComment 4 | Add Rubric Tag

00:00/12:56

sierra
O ) Close Observation U Discard
Practice Video.mp4 - Feb 9th 2024 [1]
Overview Attachments Notes Rubric Goals
1. New Getting Ready Provider Implementation Checklist - Ongoing [ Discard Rubric

Goal: At least 80% of items 1-10 (8/10) scored as + needed for reliability*




Practice: Completing an observation

1. Click on New Observation button
located underneath the video that

Overview Attachments Observations

Sierra shared.

2. Click on Select a Rubric, then

select “New Getting Ready Provider
Implementation Checklist Ongoing”
from the list
3.Fill out the first section of the _ Close Observation 7 Discard]_ | Nl |

rubric then click Publish to
complete the observation.



Recap of Nebraska Coaching Steps in Talent

Step

Features in Talent

1. Coach and Coachee meet and go over logistics.

2. Coachee records and shares video with coach.

Video Recording & Sharing

3. Coach performs an observation on the video.

Completing an Observation

4. Coachee and coach meet to debrief.




Questions?
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FAQs, HELP & SUPPORT

Support Hours: Q5@

9am to 5pm CST Mondays to Fridays mmmm)  Help Center
Expect a response within one to two business hours ® ContactSupport = | ;=

Online Support Request:

To make an online support request, please log in to your TORSH Talent account and click on
the question mark icon on your navigation toolbar. Once selected, click ‘Contact Support’ to
create a support ticket.

Email Support:
support@torsh.co

Knowledge base
To visit our knowledge base, please log in to your TORSH Talent account and click on
the question mark icon on your navigation toolbar. Once selected, click ‘Help Center’
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mailto:support@torsh.co

Please take 3-5 minutes to
share your feedback on
today’s training!

http://tinyurl.com/38hafp4w



