XX
Nebraska Early
Development Network

Babies can’t wait

Coaching Conversation Agenda 2/21/23 — Coaching a Coach about an El
Please Bring:

v Shelly’s goal/action plan
v Data/checklist/forms you used for the coaching session
v Your own notes or observations from your coaching session?

Opening:

Establish agenda — add scheduling changes for next month
Your agenda items?

Main Agenda:
Your goal and action plan — what did you intend, what actually happened? (data attached)
Using the coaching agenda — what worked, what didn’t?

How did you decide when and what items from the checklist to cover (after you coached her about
her goal/action plan)? How will you organize topics/items next time?

What questions or feedback could you use to encourage identification of an action step for you
related to Shelly’s goal and joint action plan?

Closing:

What is next for Shelly in terms of a “contact” you will have with her?

Set goal/action steps for yourself
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